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Discussion: Team Communication and Conflict
The administrator, director and the chief nurse should not escalate the conflict that is present by responding to the COB. This will go a long way in diffusing the tension that is already building between them. Instead, the three should prepare for the upcoming meeting by ensuring that have in place all the relevant documents. They will be seeking for the home to stand thus they need to avail documentations that show the benefits of the home and the challenges that the residents will face once it’s demolished (Cozy home confrontation).
The chair of the board and the board members need to prepare by analyzing the costs and benefits that the new home would bring. They intend to build another facility, and thus they must be able to prove on how the interest of the residents who are the majority will be catered for. They will need to show the long term benefits that the resident will enjoy and thus convince the administrator and director of the need to demolish the home.
In order to have a productive meeting, there is a need to do way with the hardline stands that the two sides have. This will allow for proper engagement between them and also assist them to reason without emotions. There will be no need for a meeting if both sides are not willing to listen to each other. Another rule is that the interest of the majority should be catered for (Lamberg, T. (2018). The negotiations should center on what is best for the majority who in this case are the residents as opposed to the interests of one party. This will lead to a reasonable meeting that will see compromise being made on both sides thus leading to a win-win situation for them.
[bookmark: _GoBack]One way of reducing interpersonal conflict is by talking it out face to face. This is important as it enables the people in conflict to address the problem directly and thus come up with a solution. Another way is by working to minimize conflict (Folger, Poole & Stutman, 2017).  In order to reduce conflict, it is crucial that parties focus on methods that promote unity rather than conflict. This ensures that the negotiation takes place in the right manner and that parties are able to reach conclusions. Listening to one another also ensures that the negotiation reaches its closing stage. Failure to do so will rest in parties abandoning the meeting due to anger and therefore, the negotiation process will have failed.
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